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About 

Bosch
WHY WHAT HOW

Talent Management @Bosch
Agenda and key message
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To become more adaptable, innovative and attractive to diverse talents 

transforming our HR strategy from reactive to proactive and future-oriented



Invented for life
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Talent Management @Bosch
Our company in figures 2024

subsidiaries and regional 

companies 

in some 60 countries

3.1

billion euros EBIT 

from operations

Associates worldwidebillion euros

sales revenue

90.3 417 900 490
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Consumer GoodsMobility

Our business sectors
Talent Management @Bosch
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Industrial Technology Energy and Building 

Technology
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Talent Management @Bosch
Our company values
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How to assure a proper 

talent development and 

talent pipeline facing all 

current challenges?



C/HRE | 02.10.2025

© Robert Bosch GmbH 2025. Alle Rechte vorbehalten, auch bzgl. jeder Verfügung, Verwertung, Reproduktion, Bearbeitung, Weitergabe sowie für den Fall von Schutzrechtsanmeldungen.

Current challenges and circumstances
Talent Management @BOSCH
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Global Economic Situation Transformation Aging Workforce
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How to win through our top talents
Talent Management @Bosch
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How to prepare our top talents for future success
Talent Management @Bosch
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Performance Management
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How to develop our top talents and the role of HR
Talent Management @Bosch
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Talent Management @Bosch
How to boost our top talents‘ career

Networking/ 

Community 

Events 

Executive 

Mentoring/

Sponsoring

Strategic 

Project 

Assignments

Development 

Dialoges/Plans

Potential 

Reviews & 

Feedback

Integration 

Succession 

Planning 

360 Leadership 

Feedback 
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Talent Management @Bosch
How to create our top talents‘ development plans

Learning 

Ambition

Inner 

Stability

Interpersonal 

Impact

Intellectual 

Capacity

Focus Topics

Measures/Recommendations

Potential Development Dialogue 
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Talent Management @Bosch
How to assess our top talents’ performance

Performance & Potential (9-box-matrix)

Performance

P
o

te
n

ti
a
l

⚫ need for review – take action

⚫ need for review – consider action

⚫ strategic fit – ensure placement
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Talent Management @Bosch
How to give more exposure to our top talents

Executive Succession Planning

Tarif

Manager

Director

VP

Senior VP

Exec. VP

VP
Senior 

VP

Exec.

VP

Ready now

Ready future

Ready future

Early talent

Ready now

Ready future

Ready future

(lateral)

(lateral)

Ready now

Ready future

Early talent

Ready future

▪ Ready now & ready future successors for VP/Senior VP Key 

Positions

▪ Diverse candidate per Key Position

▪ Maximum planning per Talent

▪ Executive Talent Pool Members planned in SPL

selected Feeder 

Positions Senior 

VP

Feeder Positions

▪ Stepstones for Top Talents to progress towards higher-level 

positions

▪ Strategically selected for targeted development

▪ Staffing and succession planning based on performance and 

potential (link 9box)



C/HRE | 02.10.2025

© Robert Bosch GmbH 2025. Alle Rechte vorbehalten, auch bzgl. jeder Verfügung, Verwertung, Reproduktion, Bearbeitung, Weitergabe sowie für den Fall von Schutzrechtsanmeldungen.
16

Talent Management @Bosch
How to further broaden our talent pipeline



C/HRE | 02.10.2025

© Robert Bosch GmbH 2025. Alle Rechte vorbehalten, auch bzgl. jeder Verfügung, Verwertung, Reproduktion, Bearbeitung, Weitergabe sowie für den Fall von Schutzrechtsanmeldungen.
17

Talent Management @Bosch
Our Way To Go

Evergreen Projects Career Planning with AI Evolution of Key Roles
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